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Janeeva provides 
solutions to optimize 
the value of vendor 
relationships and 
maximize 
performance 

Managing vendors for performance and contractual obligations is a challenge.  

Government agencies need tools to ensure that the delivery of contracted services meet 

Performance Work Statements (PWS), Service Level Agreements (SLA), cost, delivery 

and quality goals.  Janeeva solutions are designed to effectively manage vendor 

performance, and assure the transparency of this complex array of contractual vehicles. 

Janeeva Assurance™ provides an accurate and timely window into your portfolio of 

vendors and contracts to drive greater accountability.  Janeeva provides an automated 

process to collect, aggregate, calculate and communicate critical metrics.  

Personalization and role-based access guarantee organizational security while each 

user can customize their own dashboard.  Automated alerts reduce the time to problem 

identification and Janeeva Assurance™ offers best practices to define, resolve and 

escalate critical problems.   

Government 
Agencies and their 
Vendors face many 
challenges to make 
contracts successful 
 

Contract Officers (CO’s), Contracting Officer Technical Representatives (COTR’s) and 

project managers need a better way to analyze data than the same old spreadsheets 

and email.  Use Janeeva Assurance to; 

� Automate problem identification 

� Establish and execute against project requirements and objectives 
� Generate timely reports to monitor performance 
� Effectively manage incentives, penalties, credits, and charge-backs 
� Quickly communicate changes in scope, PWS, contracts and services 
� Analyze and compare vendor performance to improve outcomes and quality 
� Track and resolve issues before they become recurring problems 

Janeeva Assurance™ offers a  
comprehensive suite of products for  
Vendor Performance Management 

Performance Manager, Monitor vendor and 
project performance 

Change Manager, Automated and consistent 
change management process 

Issue Manager, Single repository for all issues 

Portfolio Manager, Visibility into vendor 
activities across the organization 

Janeeva Summit™, Communication and 
collaboration forum        

Why Janeeva 

� Janeeva available on GSA Schedule 

� Janeeva is a registered small business with 
SBA (Small Business Administration) 

� Current CCR (Central Contractor Registration) 

� No need to install or maintain any software or 
IT infrastructure 

� Self-serve reporting to meet the unique needs 
of each user 

� Multi-vendor comparisons 

� Affordable, pay-as-you-go subscription 
pricing 

� Secure SAS 70 Level II certified data center 
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